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Director’s Report August 2024
Deb Flint, Library Director

Building & Grounds:

A volunteer moved the mulch pile into the center rain garden.

The tarp had to be removed from the frame because it ripped into 4 pieces (the material was
rotted). Going forward, a more permanent solution for outdoor programming would be ideal.
A suggested fair price for the trailer is $500.

Perfect Water had to come re-clean the system because the monitoring system would go off
and back on. There will be no charge for the revisit.

The weeds/small trees in the rock back retention pond were cut.

Two different trees in front had branches fall down. A volunteer has looked at the situation and
will take care of cleaning up the branches soon.

A kiosk was erected at the start of the trails in back as part of an Eagle Project by Ethan
Dombrowski.

The security alarm has gone off twice in the last week, with motion in the same 3 inside zones.
| spoke with Doyle at length about it, and they are sending a tech next week to look at the
equipment.

Collection:

Added 90 new books, 58 donations, and 29 DVDs in July.

Ordered new books and DVDs.

We are displaying the loanable kits in front of the desk (not behind) now, to see if that will
increase circulation. It seems to be working.

The Senior Clerk is weeding the Adult Non-Fiction section.

Community Outreach:

The Galway Seniors will be holding chair yoga elsewhere this fall.

Skeleton House asked to use the parking lot on October 11 & 12 again, and | said yes.

The Friends book sale in July went really well — there were hundreds of people. They did not
tell me how much they made, however.

Financials:

The Tech Clerk worked with the Bookkeeper to get a conversion calculator for the new
timesheet format so that it will take less time for the Bookkeeper to create the paychecks.

Grants & Donations:

Ordered SRP items using Stewart’s Holiday Match funds.

An anonymous donor gave us a phone adapter to use with the telescopes. Jim Witte gave us a
camera and case and accessories to use for a loanable photography kit for adults (we ordered a
separate simpler camera for a kid kit).

Ordered $375 worth of kid books for all ages using WGY 23-24 grant for that purpose.

Received LLSA money from the State for this year - $2,133.
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e We should be receiving bullet aid from Assemblywoman Mary Beth Walsh for $30,000.
e Received a $200 donation from the Galway Lions to use for Summer Reading Program.
e Stewart’s Shops donated ice cream for the End of Summer Reading Party.

Meetings:
e LRP Committee meeting on 8/13. Surveys have been collected and the information compiled. |

will meet individually with the Chair soon, and then the committee can begin to create the next
plan document for presentation to the Board for approval.

Programs:
Adult Program Attendance:
July Tech Assistance —13
7/10/24 Young Professionals Book Discussion — 6
7/15/24 Mahjongg — 5
7/17/24 Astronomy — 6
7/18/24 Writers Group — 5
7/22/24 Mahjongg — 3
7/22/24 When Readers Meet — 8
7/26/24 Cozy Corner Stitchers — 4
7/26/24 Open Mic Coffee House — 10
7/27/24 Kilboy Was Here — Schoharie Crossing — 6
7/29/24 Mahjongg — 7
7/31/24 Photography Club — 16
8/5/24 Mahjongg — 4
8/12/24 Mahjongg — 7
8/12/24 Astronomy Stargazing Party — 14
TOTAL: 114

Children’s Program Attendance:

7/13/24 Pokémon Club — 8 kids, 7 adults

7/15/24 Nature Story Stones — 12 kids, 9 adults

7/15/24 Nature Club: Glowegee Creek Nature Walk — 13 kids, 6 adults
7/16/24 Baby & PreK Storytimes — 13 kids, 11 adults

7/16/24 Solar Ovens & Gourmet S’mores — 17 kids, 12 adults
7/17/24 Deconstruction — 5 kids, 2 adults

7/18/24 Chess & Checkers Club — 5 kids, 2 adults

7/22/24 Human Battleship — 16 kids, 7 adults

7/22/24 Tech & Science Club: Pirate Escape Room — 11 kids, 9 adults
7/23/24 Baby & PreK Storytime — 13 kids, 12 adults

7/23/24 Ocean Art Painting — 16 kids, 14 adults

7/25/24 July Makerspace: Travel Patches — 34

7/25/24 Sensory Floor Tiles - 130

7/29/24 Around the World Trivia — 2 kids, 1 adult

7/29/24 International Food Taste Test — 8 kids, 4 adults
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7/30/24 Baby & PreK Storytime — 14 kids, 11 adults

7/30/24 Adventure Packs — 7 kids, 4 adults

8/1/24 July Storywalk - 22

8/3/24 Haiku Workshop — 2 kids, 2 adults

8/5/24 DIY Papyrus Paper — 8 kids, 7 adults

8/5/24 Lego Club: Preserving History (Build Galway) — 8 kids, 11 adults

8/6/24 Baby & PreK Storytime — 7 kids, 6 adults

8/6/24 Library Olympics — 4 kids, 3 adults

8/10/24 Pokémon Club — 6 kids, 2 adults

8/12/24 Crafternoon: Treasure Box — 8 kids, 7 adults

8/13/24 Baby & PreK Storytime — 18 kids, 12 adults
TOTAL: 568

Teen Program Attendance:
7/13/24 Esports Gaming — 13
7/25/24 TAB Water Blasters — 10
8/8/24 TAB Karaocke — 7
8/10/24 Esports Gaming - 9
TOTAL: 39

Family Program Attendance:
7/11/24 Silent Wings Live Raptors — 66
7/18/24 Seed Library — 91

TOTAL: 157

Community Room Usage Attendance (reserved): (between 7/10/24-8/14/24)
GPS - 7 sessions - 39
Tutoring - 16 sessions — 104
E. Galway Cemetery -9
TOTAL: 152

Volunteer Hours: (does not include BOT, committees, or barcoding/book covering)
7/10/24 - 8/14/24 — 10 individuals volunteered a combined 17 times for a total of 24 hours.

Program Notes on the Summer Reading Program from the Youth Coordinator:

We had 147 total signups in ReadSquared in 2024 - 18 PreK, 87 children, 10 teens, and 32 adults (vs
184 total in 2023, 184 in 2022 and 135 in 2021). For PreK-teen readers there were a total of 94,635
minutes read (vs. a total of 99,753 in 2023 and 77,322 in 2022 and 72, 517 in 2021).

We offered: 19 programs for children ages 0-5 with 192 attendees; 33 programs for children ages 6-
11 with 616 attendees; 36 programs to young adults ages 12-18 with 204 attendees for a total of 1012
total attendees! (A significant increase from 2023 which had a total of 688, and 2022 with a total of
683 attendees).

In addition, we had 74 children use our Makerspace during the SRP, 32 use the Storywalk (that were
reported to us - there are certainly more that did not tell us that they used it), 130 kids played on the
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Sensory Floor Tiles, and 114 children turned in BINGO cards and received a Croc charm or a sticker (the
Croc charms were a big hit).

While I am disappointed that we had a decrease in logging of reading time, | am very pleased with
program attendance, especially with the young adult group. In 2022 we had just 25 kids in the 12-18
age group come to programs during our summer reading program. Last year was 42. Having 204 this
year is just amazing and | think that it is great that we are keeping the older kids engaged at the Galway
Public Library. 1 had wonderful feedback from kids and parents about our programs. We have some
families who are new to the library coming regularly now and who will hopefully continue to come by
during the school year. Allin all, | am very pleased with this summer and with how much fun, learning,
and creating took place during the Summer Reading Program!

Upcoming Program Schedule:
Adults:

8/15, 9/19, 10/17 - Writers’ Group
8/17, 8/21, 8/28,9/4,9/11, 9/18, 9/21, 9/25 - Tech Assist
8/19, 8/26, 9/9, 9/16, 9/23, 9/30 - Mahjongg
8/21, 9/18, 10/16 - Astronomy Club
8/23, 9/27, 10/25 - Cozy Corner Stitchers
8/26, 9/23, 10/28 - When Readers Meet
8/28, 9/25, 10/30 - Photography Club
9/11, 10/9 - Young Professionals Book Discussion
9/12 - Social Security Info Workshop
9/18 - Voter Registration Table
9/20, 12/13 - Tea & Talk
9/21 - Easy Holiday Faux Stained Glass
9/26 - Using Our Natural Resources Effectively
9/28 - Genre Book Sale
10/19 - Local Author: Farial English
11/4 - Holiday Patchwork Art

Kids & Teens:
8/15 - SRP Pizza Party
8/15, 9/19, 10/17 - Chess & Checkers Club
8/15,9/19, 10/17 - Makerspace
8/19, 9/16, 10/21 - Nature Club
8/20, 8/27,9/3,9/10,9/17, 9/24 - Raising Readers Storytime
8/21, 9/18, 10/16 - Deconstruction
8/26, 9/23, 10/28 - Tech & Science Club
9/5, 10/3 - Homeschool Meet & Greet
9/5, 10/3 - Family Storytime
9/7 - Back to School Family Ice Cream Social
9/9 - Crafternoon
9/12, 9/26, 10/10, 10/24 - TAB Meeting
9/14, 10/12 - Pokémon Club
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9/14, 10/12 - Teen Esports
9/30 - Kid Holiday Art
10/7 - Lego Club

Upcoming Program Notes:

We are planning to participate in the Great Community Give Back in October again with a pet food
drive and card creation for area nursing homes.

In December, the Artist of the Month will be a display of a collection of artwork done during the fall
months by our patrons. We are currently scheduling classes to generate the artwork, one or two per
month.

Staff:
e The summer intern from the County was here from July 10 — August 16.
e Staff and Board have all signed their annual Conflict of Interest forms for this year.
e Sent Treasurer and Director oaths of office to Saratoga County Clerk.

e Continued organizing the inventory list of furnishings and equipment.

e SALS suggested that | apply for the PLA (Public Libraries System of NYLA) Innovative Program of
the Year Award, as well as the SALS Program of the Year when it is time. This is for the series of
programming that we did in conjunction with the Memory Project: Messages From Survivors
Holocaust display that we hosted in May. The Tech Clerk and | worked on a submission and
sentitin at the end of July. Even if we do not win, it is nice that SALS felt that we did a great
job with our programs and activities. The winner will be awarded at the NYLA Conference in
November.

e |changed the phone message to update the new open hours.

e Sara Dallas will attend the September BOT meeting.

e Ordered program and kit equipment, as well as office and maintenance supplies.

e Updated the website calendar for the remained of 2024 with holidays and programs that are
currently scheduled.

e Reposted the survey to the website.

e Figured out schedule and costs of NYLA Conference in Syracuse in November.

e Figured out the cost of the fax machine and the phone line to support it.

e Moved some files to create more space in Director office.

e Sent paving information to Ad Hoc Committee Chair.

Technology:
e The Tech Clerk has been working on the Friends’ portion of the website to move it under our
domain and decrease the number of domains that we have under our umbrella.
e Some of the computers have been backed up, and the others will be done soon.
e The Tech Clerk attended a webinar about new compliance requirements for accessibility of web
content.



¥Z0E /88l  pELL €8l 9.6l 0681 G891 ¥0GL  vi9l 8¥02 Zrsl 1002 Juno 40oQ

s le 9% 9%  ze g 8 e 66 € € 8 suoISsdg aIsseD
oLz 08l BEL Sl 991 ozl 6EL I eel g8l 08l 9Lz sjual|) SS3JRIIM
l€9  9¥9 € 809  S09  8e§ €€9 99 = SeS  06S  8¥9 129 suibo ovd
s 0 0e s S 9 9y g O /g 62 Oy  smouog ejdooy
€16 9ES 1S w¥S 086 965  ¥€9  §95 965 SS9 88y esy oJIQ JUSI0D-3
125 9¥S vl  09% 681 Gop Z.S 9lv 65 LY 0€9 185 palli4 SPIOH
S€S  86S L6y /2§ 825 iy 06§ vy 805 9y  Z¥9  ¥Z9 Pade|d SPIOH
clve 06l ¥8LL  vv6L 806l GS0C  /€0Z  €£L0C €6¢c  €6lc  9cle  v/8c  UIPS¥I8YD
€9  v8¢ B¥E  99¢ 18¢ 8/¢ 9/€ LEE 6 0.LE LO¥ v ~ siamouog
ey /8¢ 09 sev vk cEv 6cy OV 6Bl 9.5 9y  G6¥ SIEMSLO
6v8c  /Glz 196l l¥Oz  ¥96L  8Llz  69€Z  L€6L  llgz  ovzz €92z Li6T _ SIN0%03yD
lWWEE  ¥¥ST lzee  9lve LivZ 0852 86/C  Z£ET 069  zzsc  eelz  9ove uone|naIID
o€ 6L 8L 6§ 4 62 0 6l €l 8 gl zz suoJed psppy
9€cc  6lec  6cez  8lee /9l vyl gele 60T §80¢  8.0¢  vi0CZ 0402 ~ suosed 3oL
olz  0Zz vz 90T 0z eve €0z ¥Sl 80L  8/z  9¢z 8L, swd} pappy
L2z e e¢ z LSy 98z 9Ll 8l 6 I 4 ~ UmeJpuIM
N_‘Nmm voomm \.mmmm m_‘omm mmmmm 6L/G¢  818G€ mommm L98G€  €v19€  988SE @mmmm wEmz [E0L

S1V1S 39VvSN 1d9



€IS
9€S
TsS
1475
08s
965
vE9
o

TvEe
2%ET4
TCee
VA4
Tive
0SSt
864¢
reoc

8695

599
96%
SS9
88t
65
999
91v
06¢€
vev
oot
LYE
[413
€coe

LESTE

CEEC
0€9¢
[44:14
6€Le
90trE
TETE
T8¢
L8YC
LTSe
891¢
LO¥C
Lyve
€¢0¢

YEGE

(0743
T9¢
CLE
9¢
8¢
65€
9ze
TT€
8€¢
co¢
L8T
7452
ceoe

€950¢

vLee
0¢Z8¢
1182
S19¢
8TT¢
19¢¢
¥ese
S91¢
86T¢
LI¥C
£80¢
evee
[44ir4

CELE

[443
96¢
0] 43
T6¢
C¢LE
143
LT€
014>
TLE
1443
L6
¥9¢
Teoe

¥8vLe

T60¢
EVEL
[4: 144
86¢E¢C
048¢
voee
Oeve
¥90¢
95¢¢
L1
89/T
90sT
1202

€Tee

1474
6S¢
89¢
LEE
5143
(0133
T4
1S€
0} Y4
T6T
o1
ST
0¢oc

8r11¢

L0t
6v0C
viee
viee
60S¢
7991
S8

TLE

6€¢C

66T¢
oove
S9¢¢
0zoz

LEET

So1
08T
LLT
S6T
LTC
0t1¢
Sve
86T
L8T
L0¢
0stT
90¢
6102

L6TTC

YILT
L6TC
€€9¢
CLTT
8TLT
L0VC
6TLT
6rEl
55§71
9591
SLET
¢0LT
6102

5961

¢LT
91
6ST
Tct
vee
L6T
81
161
8T
191
el
6ET
8T0¢

T160C

CEET
vert
€G8ST
Teel
vLec
geve
€791
C¢LST
S8ST
6961
OEPT
SZL1
810¢

Srrl

9¢T
6¢CT
91t
(438
SST
0sT
(44"
0T
8
90T
911
eVl
LT0TC

68YET

CLLT
TO8T
€LLT
S681
LYET
80L¢
£0Z¢
T181
6291
68LT
78t
€e6l
£L102

008T

611
el
0sT
80T
[472"
Ts¢
S0¢
el
CET
0S1
€91
SOt
910¢

NOILVTNDYID INJLINOD-3

00sT¢

¥EBT
006T
6€0¢C
¥8LT
S9¢¢
€¢ee
9681
Ivvl
¥6ST
Syst
Tt
eSvl
910¢
NOILVINDHID

TVLOL 4V3A

13aquwanag
J3qWIAON
1390120
Jaquiandas
1sn8ny
Alnr

auny

Aen

lady
yauen
Aueniga4
Asenuer

TVLOL "V3A

12aquianaq
PETIITETY]Y
139010
Jlaquiardas
1sn8ny
Anr

aunr

Aen

|udy
yaJtep|
Asenuga4
Atenuer
YIuo



0s
0s
0¢
Sy
St
9¢
or
veoz

1823

LE
ot
LT
6¢
ov
o€
[44
S¢
S¢
133
0¢
314
€202

€1l

1€
€c
1¢
8¢

[44ira

TVLO1 "HV3IA

laquwianag
JSQWIAON
13q0120
Jagqwaidas
1sn3ny
Apnr

aunf

Aeln

|1ady
yaie
Ateniqaq
Alenuer

39VSN Y1dOOH



